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NotebookLM assisted in the completion of the Chico Country Day School (CCDS) WASC 
mid-cycle report by synthesizing complex findings from multiple educational sources and 
identifying key trends in data, strengths, and areas for growth. The AI served as a primary tool 
for drafting and refining critical sections of the report, including the analysis of "Significant 
Changes and Developments" (Section 2) and "Progress on the Implementation of the Schoolwide 
Action Plan" (Section 4 ). To ensure reporting integrity, the AI identified trends in data, and 
strengths and areas of growth were reviewed by the WASC Lead (Claudia Trout) and co-writers 
for accuracy.  
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1:  School Description 
Entering its 30th year in 2026-27, Chico Country Day School (CCDS) has served Chico and the 
greater Butte County community for over 25 years as a leader in TK-8 education. CCDS is 
known for its flexible, research-based approach centered on student-driven learning, inquiry, and 
collaboration. Teachers guide students through Project-Based Learning experiences built around 
open-ended essential questions and real-world applications. 
 
Project-based learning is integrated across all grade levels, with programs tailored to the 
developmental needs of TK-5 and 6-8 students. Elementary students also participate in art, 
music, STEM, and physical education, while middle school students can explore electives such 
as leadership, yearbook, art, small business, and robotics. A strong advisory program supports 
students’ social-emotional growth, sense of belonging, and academic planning. 
 

Enrollment and Demographic  
Total enrollment at Chico Country Day has shown steady, consistent growth every consecutive 
year, increasing by about 4.2% overall as enrollment climbed from 565 students in 2021-2022 up 
to 589 students in 2025-2026.  
 
While overall school enrollment grew modestly, specific demographic and student support 
groups experienced significant shifts over the five-year span. The population of Students with 
Disabilities saw the most substantial growth in the school, rising from 54 students in 2021-2022 
to 78 students in 2025-2026, which represents a 44.4% increase in students requiring disability 
support services. Demographic trends also show steady growth among Hispanic/Latino students, 
whose numbers rose from 82 to 104 over the five years. On the other hand, the number of 
English Learners and Asian students experienced a declining trend.  
 

Academic Data 
Both English Language Arts (ELA) and Math show encouraging upward momentum leading into 
the 2024-2025 school year. For ELA, performance on the CA School Dashboard Indicator Level 
has remained strong and consistent, holding steady at a level 4 from 2022-2023 through 
2024-2025. In terms of Distance from Standard (DFS), ELA scores experienced a slight 
downward dip from +26.6 points above standard in 2021-2022 down to +17.9 points in 
2023-2024. However, the subject saw a sharp rebound in the 2024-2025 school year, climbing to 
its highest point of +29.9 points above the standard, solidifying a robust positive trend. 
 
Math has shown a steady, multi-year recovery following a notable drop earlier in the data cycle. 
The Math Dashboard Indicator Level started at a level 2 in 2022-2023 but successfully climbed 
to a level 4 by 2023-2024, maintaining that higher rating into 2024-2025. This improvement is 
mirrored in the DFS metrics, where Math scores fell to a low of -26.4 points below standard in 
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2022-2023 but have been on a strong upward trajectory since, narrowing the gap to -12.1 points 
in 2023-2024 and reaching just -3.2 points away from the standard in 2024-2025. 
 

Analysis of Achievement Trends 
The most notable gains were achieved by Students with Disabilities (SWD) and 
Socioeconomically Disadvantaged (SED) student groups. Students with Disabilities 
demonstrated remarkable progress in both subjects, reducing their Distance from Standard (DFS) 
deficit in ELA by +27.4 points (moving from -46.0 to -18.6) and making an even larger +33.6 
point gain in Math to finish at -61.5. Socioeconomically Disadvantaged students mirrored this 
positive trajectory by successfully erasing their ELA deficit, climbing +14.4 points to finish 
above the standard at +0.7, while simultaneously achieving a +22.6 point gain in Math. 
Additionally, students identifying with Two or More Races showed strong multi-year growth, 
particularly in Math, where they leaped by +25.7 points to break into positive territory at +10.7 
points above the standard. 
 
Conversely, the Asian student group experienced the most significant losses, characterized by 
sudden downward shifts in the final year of data. After peaking in 2023–2024, their ELA 
performance dropped sharply to just +0.9 points above standard, resulting in a net loss compared 
to their 2022–2023 baseline. This decline was even more pronounced in Math, where the cohort 
declined from a positive +0.7 points down to -20.9 points below standard, marking a substantial 
net drop of -13.2 points. 
 
Several patterns to focus on emerged from the data that require instructional attention. While 
Hispanic/Latino students made minor positive gains in ELA to cross just above the standard line, 
their Math performance is a concern, showing a steady multi-year decline that has left them 
severely behind at -49.9 points below standard. Furthermore, despite the impressive multi-year 
narrowing of the average DFS gap for Students with Disabilities, their overall proficiency 
percentage actually experienced a drop-off in the final year, indicating that fewer individual 
students within the cohort are successfully crossing the threshold to fully meet state standards. 

Social and Emotional Data 
Based on the CalHOPE Student Survey #6 summary report, opportunities for student voice and 
leadership currently stand out as a critical area for improvement. The metric shows a 67% 
favorable rating among students, a score that has remained completely flat and unchanged since 
the previous pulse survey. 
 
When evaluated alongside other measured indicators, student voice and leadership ranks as the 
lowest-scoring dimension overall. While it did not experience the declines seen in areas such as 
instructions, safety and connection, or responsive environments, its lack of upward movement 
keeps it at the bottom of student perceptions. Because it lags behind higher-scoring areas like 
instructions (84%) and resources for coping (79%), this dimension highlights a clear opportunity 
for targeted interventions and new initiatives designed to help students feel more heard and 
involved in their school community. 
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2:  Significant Changes and 
Developments  
A primary programmatic shift has been the addition of a Transitional Kindergarten (TK) program 
and the concurrent closure of a private preschool program operating from the CCDS campus. 
The TK program launched in the 2020–2021 school year with a full class and has since expanded 
to a steady cohort of 39 students as of the 2025–2026 school year. This dedicated TK track 
provides a research-based environment where students learn through play and exploration, 
viewing young learners as competent individuals full of potential. This transition has also 
impacted Kindergarten enrollment, which has normalized to approximately 62 students per year 
as the school restructured into a dedicated TK-to-K pipeline. 
 
The school has successfully fostered a Parent Advisory Committee (PAC) with a renewed focus 
on community-building events. Parent volunteers now play a central role in organizing and 
executing large-scale events such as the Jog-a-thon, Harvest Fair, and All-School Skate nights. 
Additionally, the PAC has implemented a regular calendar of "Community Dinner" nights in 
partnership with local businesses like Chipotle and Panda Express to encourage family 
connection outside of school hours. This increased engagement has had a major impact on school 
culture, creating a unique sense of belonging and ensuring that parents are deeply vested in the 
school's social and academic success. The PAC serves as the fundraising arm of the school as 
well, bringing in over $85,000 the past two years to help support student enrichment and 
opportunities for high-quality learning.  
 
A milestone development is the creation and finalization of the Framework for the Future 
strategic plan, which was completed in June 2024 after extensive collaboration with students, 
families, and staff. This plan brings essential clarity to the school's core purpose through updated 
foundational statements: 

Vision: "Igniting minds, nurturing hearts, and preparing students for the futures they 
aspire to build". 
Mission: "We partner with students, families, and the community to spark curiosity and 
engage in work that matters". 
Core Values: The school is now guided by five specific values: Everyone is a learner; 
Access to opportunity; Empowering student voice; Courageously embracing change; and 
Celebrating success and joy. 
 

This framework serves as the primary foundation for the Board of Directors, providing a 
"roadmap" for achieving the school's long-term vision. It acts as a filter through which the Board 
evaluates all decisions and actions, ensuring effective governance by clearly delineating the 
governance team's role in setting vision and policy from the administration's role in daily 
implementation. 
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Integral to the strategic plan is the Learner Profile, which defines the whole-child outcomes the 
school aims to cultivate. It focuses on five key competencies: Curiosity, Creativity, 
Responsibility, Community, and Advocacy. This profile is now integrated into every facet of 
school life, from project-based learning units to social-emotional instruction. Students track their 
growth in these areas using developmental progressions from TK through 8th grade, which is 
documented in digital portfolios. 
 
Academically, CCDS has undertaken a significant transition toward competency-based education 
(CBE). Moving away from traditional 0-100 point systems, the school now utilizes levels of 
proficiency, Emerging, Practicing, Meeting, and Surpassing to measure student progress toward 
specific essential standards and Learner Profile competencies. Using the Beacon platform, 
teachers and students maintain digital portfolios that document mastery of our Learner Profile 
skills such as Curiosity, Responsibility, and Advocacy. Ongoing staff development focuses on 
refining math and reading rubrics and rolling out new writing progressions. This work has 
shifted the assessment philosophy to view grading as a "personalized map" for student growth, 
providing families with more frequent and transparent data regarding their child's specific 
achievement levels. 
 
These developments have collectively empowered student voice and fostered a more cohesive 
school environment. For students, the move to CBE allows for a more personalized learning 
pace, while the expanded TK program ensures a stronger foundation for our youngest learners. 
For staff, these changes have required significant collaboration and a "courageous embrace of 
change" to align instruction with new competency-based rubrics. For the Board, the new 
strategic plan has moved governance to a more vision and mission-driven approach, with clear 
goals and success metrics to guide the school’s continued success. 
 

3:  Engagement of Educational Partners 
in Continuous School Improvement  
CCDS utilizes a multi-year, collaborative process to develop schoolwide action plans, such as the 
LCAP and the Framework for the Future strategic plan. Beginning in Fall 2021, a "Guiding 
Coalition" of teachers and leaders convened to define school possibilities, gathering feedback 
through community forums and surveys involving students, families, staff, and board members 
to ensure the vision, mission, and Learner Profile are deeply rooted in the community's 
aspirations. Implementation is managed through a structured governance model where the Board 
of Directors and Administration execute specific action plans. This ensures that educational 
partners are not only involved in the design but are also active participants in the "Big Moves" 
that drive school improvement. 

Monitoring and reporting are conducted through a data-informed cycle using a scorecard. This 
scorecard tracks specific success metrics and measures progress toward strategic outcomes. The 
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Administration is responsible for preparing LCAP updates, which are presented to the Board to 
verify that resource decisions benefit targeted student populations. To ensure continuous 
improvement and transparency, CCDS utilizes student voice representatives and the Parent 
Advisory Committee (PAC) to analyze climate data and coordinate community engagement, 
ensuring all stakeholders are invested in the LCAP and WASC action plan processes. 

4:  Progress on the Implementation of 
the Schoolwide Action Plan  
CCDS has made significant progress in implementing its WASC Action Plan since the May 2023 
visiting committee review. The 2023 Visiting Committee identified several areas for focus, 
including Board training and communication, sustainability of CGI implementation, 
strengthening intervention systems, monitoring achievement disparities, and improving 
data-informed decision making. CCDS has intentionally aligned its WASC Action Plan, LCAP, 
and Framework for the Future strategic plan to address these recommendations. This work is 
deeply integrated with the school's Local Control and Accountability Plan (LCAP) and 
Framework for the Future, ensuring that all continuous improvement efforts support the school's 
mission of partnering with students, families, and the community to spark curiosity and engage 
in work that matters.  

Goal 1: Narrowing Math Achievement Gaps 
The school has seen a steady, multi-year recovery in Mathematics following a significant drop 
during the pandemic.  
 
Math performance on the CA School Dashboard climbed from a Level 2 in 2022–2023 to a 
Level 4 in 2023–2024, maintaining that status into 2025. The Distance from Standard (DFS) 
narrowed from -26.4 points below standard to just -3.2 points in 2024–2025.  
 
This growth is attributed to the full implementation of Cognitively Guided Instruction (CGI) in 
TK–5 and the student-centered College Preparatory Math (CPM) in middle school. CCDS has 
committed to ongoing staff development, including three years of content-specific summer 
training and regular coaching from CGI consultants. This summer CCDS continues its focus on 
teacher-centered professional development by sending teachers to CGI trainings and ongoing 
learning throughout the 2026-27 school year. CCDS is also adopting the implementation of the 
Illustrative Math curriculum.  
 
Teachers report that student mindsets have shifted from math anxiety to increased confidence in 
their ability to work through complex problems. 
 

Goal 2: Cultivating a Sense of Belonging 
CCDS has prioritized creating an environment where all students and educational partners feel 
valued and included. 
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The school successfully established a  Parent Advisory Committee (PAC), which manages a 
year-long calendar of community-building events, including All-School Skate nights and 
"Community Dinners" with local business partners. 
 
The school has empowered students through Student Voice Representatives who analyze 
CalHOPE survey data to brainstorm school improvements. While student voice remains a target 
for further growth (currently at a 67% favorable rating), it is now a central part of the school's 
continuous improvement cycle. 
 
By focusing on belongingness, the school has created a "feeling of family" and trust, which 
students and parents report as unique to the CCDS experience, providing the social-emotional 
safety necessary for academic risk-taking. 
 

Goal 3: Assessment Strategies and Targeted Support 
CCDS has made significant progress on Assessment Strategies and Targeted Support by 
transitioning to a competency-based education (CBE) model. This paradigm shift focuses on 
measuring what the school truly values, whole-learner outcomes, rather than relying on 
traditional points-based systems that can be "skewed to failure". 
 
The school has successfully implemented a new assessment philosophy where grading is viewed 
as a "personalized map, not a finish line".  
 
In addition to changes in assessment practices, CCDS has strengthened its approach to targeted 
student support through the use of benchmark assessments, Student Study Team (SST) processes, 
Response to Intervention (RTI) structures, and ongoing progress monitoring. Teachers utilize 
assessment data to identify students requiring additional academic support, adjust instruction, 
and collaborate with intervention staff to ensure students receive timely and appropriate 
interventions. These systems help connect assessment practices directly to instructional 
decision-making and student support. 
 
Competency-Based Learning Implementation 
CCDS has continued implementation of its competency-based education model through the 
adoption of proficiency scales, Learner Profile competencies, and technology systems that 
support student learning. The school has moved away from percentages to a four-level 
proficiency scale: Emerging (E), Practicing (P), Meeting (M), and Surpassing (S), which is used 
to assess essential standards in Math, ELA, Science, and Social Studies. 
 
Unlike content standards that are typically mastered within a single year, Learner Profile 
competencies (Curiosity, Creativity, Responsibility, Community, and Advocacy) are monitored 
as developmental outcomes across a student's TK–8 experience. The Beacon platform provides 
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families with real-time access to student progress, teacher feedback, and digital portfolios. 
Additionally, a website prototype was developed in 2026 to serve as a centralized hub for 
standards, rubrics, and assessment resources. 

 
Areas for Continued Improvement 
As implementation continues, CCDS has identified several areas for ongoing development. 
These include strengthening consistency in standards-based rubrics for math and reading, 
implementing writing progressions across all grade levels, developing curriculum maps that 
explicitly teach Learner Profile competencies, and expanding parent education resources to 
support understanding of competency-based reporting practices. 
 
Impact on Student Learning 
These changes have increased student ownership of learning by providing greater clarity around 
expectations, progress, and growth. Students regularly engage in self-reflection, use detailed 
proficiency rubrics to understand learning targets, and track progress through digital portfolios 
and other personalized learning tools. By focusing on demonstrated mastery rather than 
participation or compliance, the competency-based model provides a more accurate 
representation of student learning and supports greater student agency. 
 

Goal 4 & 5: Board Governance and Leadership Efficacy 
The CCDS Board of Directors has undergone a comprehensive transformation to improve role 
clarity and fiduciary oversight.  
 
Key achievements include: 

●​ The school developed and distributed a comprehensive Governance Handbook in 2024 to 
clearly delineate authority between the Board (vision and policy) and Administration 
(daily operations).  

●​ Board members have participated in ongoing professional development regarding the 
Brown Act, effective communication, and strategic planning. In partnership with 
Learner-Centered Collaborative, the Board engaged in facilitated governance and 
strategic planning workshops that supported the development of the Framework for the 
Future, clarified Board roles and responsibilities, and strengthened alignment around the 
school's mission, vision, values, and long-term strategic priorities. A specialized 
Scorecard for SY 2025-26 and a regular self-evaluation cycle were implemented to 
monitor Board efficacy and alignment with the Framework for the Future. 

●​ The school has updated its Goal 5 action plan to reflect that the Board of Directors is 
currently developing and implementing a regular board self-evaluation process. The 
Board is moving toward a routine (quarterly or annual) evaluation cycle anchored to the 
Framework for the Future to monitor collective efficacy rather than individual 
performance. 

●​ By implementing Board self-reflections and ongoing Board training, the Board ensures 
the school meets its strategic goals. This ensures that financial and programmatic 
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decisions are filtered through the school’s core values, such as "Access to Opportunity" 
and "Empowering Student Voice," providing a consistent and high-quality environment 
for all learners. The Board is mapping specific reflection prompts to the 2026–27 
governance calendar to ensure these evaluations become a routine.  

 

Goal 6: Evaluating Academic Intervention Systems 
CCDS has prioritized the efficiency of its intervention systems to maximize time spent in the 
core classroom environment.  
 
The school utilizes an RTI Coordinator to oversee the implementation of support systems and 
ensure teachers are supported in benchmark assessments and ongoing progress monitoring. The 
Director of Student Support Services oversees the RTI program and has ongoing meetings with 
the RTI Coordinator to ensure students' growth and modifications in intervention programs as 
needed.  
 
Fastbridge is no longer being used. Teachers are using the Beacon Platform to input progress 
monitoring data. The RTI and SST Coordinators will be monitoring data to make changes to 
student interventions as needed. Teachers will continue to administer benchmark assessments 
three times a year.  
 
These efforts have led to a more streamlined support system where struggling learners receive 
intensive assistance without unnecessary disruptions to their daily learning cycles. The reduction 
in "pull-out" redundancies supports student well-being by keeping them more integrated with 
their peers while still closing achievement gaps. 
 

Goal 7: Supporting Curricular Programs  
In response to the recommendation regarding academic leadership capacity, CCDS strategically 
redesigned instructional leadership responsibilities rather than directly replacing the Director of 
Education position. The school implemented a distributed leadership model and added a Middle 
School Dean position to provide dedicated oversight for grades 6-8 while supporting the 
continued implementation of competency-based learning, intervention systems, curriculum 
development, and instructional coaching. This strategic realignment was designed to maintain 
program quality, strengthen instructional leadership, and ensure coherence across academic 
programs while maintaining organizational stability. 
 
The decision to restructure and hire Middle School Dean, rather than simply rehire a Director of 
Education, is intended to have a direct, positive impact on the student experience in the 
following ways: 

●​ By distributing leadership responsibilities, the school ensures that the rigor of its 
educational programs is maintained, particularly as teachers work to align daily lessons 
with the new Learner Profile competencies. 
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●​ Dedicated administrative oversight, managed through a strategic restructuring of current 
roles, ensures coherence as we move toward a competency-based learning model. This 
approach directly supports the Board’s commitment to maintain no reductions in 
programming despite any staffing transitions. 

 

Additional Progress on Visiting Committee Recommendations 
CCDS has also continued progress on recommendations related to stakeholder engagement and 
instructional sustainability. While a standalone LCAP Advisory Committee was not established, 
educational partner input is gathered through multiple structures including the Parent Advisory 
Committee (PAC), Student Voice representatives, the Finance Committee, community focus 
groups, Coffee with Wendy presentations, and CalHOPE surveys. Together, these systems 
provide ongoing opportunities for stakeholder participation in school improvement and budget 
planning. 
 
To support long-term instructional improvement, the school has developed sustainable systems 
for Cognitively Guided Instruction (CGI) implementation, including a multi-year professional 
development plan and ongoing coaching support for teachers. 
 
All growth areas identified by the Visiting Committee in May 2023 were either incorporated into 
the school's updated WASC Action Plan or integrated into the Framework for the Future strategic 
priorities. Recommendations that are not identified as separate action items are monitored 
through existing school improvement structures, leadership processes, and operational practices. 
Examples include ongoing stakeholder communication efforts and the continued integration of 
the Learner Profile into instructional planning and student learning experiences. 
 

5:  Revised Schoolwide Action Plan 
The following is a summary of the key changes between the original 2023 plan and the updated 
mid-year report action plan: 
 

Goal 1: Narrowing Math Achievement Gaps   
Curriculum Shift: The updated plan reflects a transition in instructional materials. While the 
2023 plan focused on CGI and CPM implementation, the updated plan incorporates Illustrative 
Math for both TK–5 and 6th–8th grades. 
 
Expanded Leadership: Responsibility for monitoring math progress (Step 1.1) has been expanded 
to include the newly hired Middle School Dean and the Director of Student Affairs. 
Strategic Alignment: Summer professional development has been more specifically centered 
around the math standards to ensure content-specific training for TK–8 staff. 
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Goal 3: Assessment Strategies and Targeted Support 
Data-Driven Monitoring: The updated plan shifts away from the use of FastBridge and to the 
utilization of Beacon progress monitoring data on EL Cycle Lessons and Skills blocks. 
 

Goal 5: Board Governance and Stakeholder Engagement    
Shift in Focus: Goal 5 has evolved from its initial focus on implementing 3-year term limits for 
Board leadership to a broader focus on developing and implementing a regular Board 
self-evaluation process. 
 
Financial Oversight: Step 5.2 has changed from "exploring the creation of an LCAP advisory 
committee" to the formal creation of a Financial Committee. This committee includes 
educational partners, the Executive Director, and the leadership team to ensure stakeholder 
investment in the LCAP and budget processes. 
 

Goal 7: Academic Leadership and Restructuring 
Strategic Realignment: The original 2023 goal focused on backfilling the Director of Education 
position to maintain curricular rigor. This goal has been removed.  
 
Administrative Changes: As part of the update, the school has moved toward restructuring 
existing administrative roles rather than rehiring for the Director of Education position. This 
includes the successful hiring of a Middle School Dean to provide specialized oversight for 
6th-8th grade programs and address leadership gaps while maintaining core programming 
without reductions. Additionally, the school's chief executive position title was updated from 
CEO to Executive Director to better reflect the responsibilities and leadership structure of the 
organization. This title change is reflected throughout the updated WASC Action Plan and 
supporting documentation. 
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